
CASE STUDY
POPEYES

Background: 
Cardinal Southwest Houston owns and operates a chain of 
Popeyes restaurants in the Southwest region of the United 
States.  Already serving Popeyes signature fried chicken in 
23+ locations, the company has aggressive plans for 
expansion.  A power and expandable technology solution 
would be necessary to fulfill this vision of stable growth.  
Within one (1) year, Cardinal SW has doubled the number 
of acquired stores.  All stores are located in Texas, North 
Carolina and Georgia.

Situation Analysis: 
In the Spring of 2007, Cardinal SW acquired ten (10) locations that operated with older technology and no DVR digital 
surveillance and digital marketing.  Because Cardinal SW’s goal was to get to 100 stores within 5 years, they knew that selecting 
the right long term technology partner was critical for their growth.  Cardinal SW required technology solutions that were 
advanced, cost effective, easy-to-use and scalable.  Transtar POS proposed valued-added technology solutions that included 
POS, DVR Digital Surveillance, Digital Advertisement, and custom Enterprise solutions that would allow Cardinal SW to properly 
expand. 

Decision Process:
Cardinal SW evaluated a variety of technology solutions that were available and were bothered by the fact that their business 
model would be restricted because of the limited technology solutions offered by other POS vendors.  Cardinal selected Transtar 
POS due to their ability to support a growing franchise group and their ability to provide advanced & customized solutions that 
would allow Cardinal SW to effectively run their business model.   

Implementation:
Transtar POS took four (4) weeks to prepare hardware, software and 
logistics for multiple, state-wide installations.  Transtar POS trained and 
worked with all store managers, general managers, and Cardinal SW 
corporate officers in order to effectively and efficiently transition from the 
old technology to the advanced technology.  Since all 10 locations were 
already operating, Transtar POS conducted training sessions prior to 
installation, and the installations were done overnight.  Transtar POS 
completed all 10 locations within 15 weeks.  Within 16 months, Cardinal 
SW acquired a total of 23 locations nationwide and selected Transtar POS 
as their sole technology provider.  The technology currently being utilized 
at each Popeyes location is as follows::

1.  4 POS systems and back-office server
2. Enterprise-level reporting including labor & inventory 
3. Remote access for both POS and DVR Surveillance System
4. 8 IR Digital Surveillance System
5.  Broadband Credit Card processing 
6. Promotional Marketing DVD for selected stores
7. VPN Network & Customer Hot-Spot 
8. Marketing assistance with catering menu & marketing pieces for 

individual store 






